
Targeting an 
untapped USD 
230bn market –
disrupting traditional 
warehousing 

1



Massive $230bn underpenetrated and growing 

warehouse automation TAM1

AS/RS2 Market penetration

Warehouse automation TAM still untapped

2021 2026E

25%
Market 

penetration 

rate
15%
Market 

penetration 

rate

AS/RS

Theoretical

Addressable Market 

at 100% penetration

$230bn AS/RS

Theoretical 

Addressable Market 

at 100% penetration

$320bn

Source: Premium management consulting company Note: 

1. Total global market for AS/RS at full penetration based on 2021 warehouse stock and market prices (i.e. at the cost for the consumer)

2. Automated Storage & Retrieval System

15%
Market 

penetration 

rate

Annual market

$5bn
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AutoStore is going to market with a superior solution 

that addresses all end-markets and all types of warehouses

Market Size 2026E ($bn)

AutoStore’s massive AS/RS1 theoretical addressable market

Source: Premium management consulting company

Selected clients

Retail/eCommerce 

Distribution Centers

Grocery Centralized 

Fulfillment Centers

Diversified

Distribution Centers

Grocery 

Micro-Fulfillment Centers

Diversified

Micro-Fulfillment 

Centers

Small 

Warehouses

AS/RS 

TAM

$320bn

Enterprise

Note:

1. Automated Storage & Retrieval System
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AS/RS market served by four solutions, 

of which cubic is the fastest growing

Solution

Source: Premium management consulting company

Solution 

Providers

Similar to shuttle 

providers given 

solution overlap

Cubic Storage Shuttle AMR / AGV Mini Load40%1

AS/RS Served Addressable Market  

CAGR ’21-’26E

Note: 

1. Refers to mid-term management guidance

10% 25% 3%

x%
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Massive pipeline growth underscores the attractiveness 

of cubic storage solution and future growth

Massive and growing $4.8bn tangible pipeline 

Total Pipeline Value ($bn) 4,8

0,4

1,0

1,8

~22%

2,2

2019A Q1 2022

New customer

Existing customer
YoY Pipeline Growth from 

Existing Customer Base

~2,900+
Projects in Pipeline 

~2,400+
Unique Customers in Pipeline 

3,8
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Powering competitive advantage delivering

superior customer ROI…

AS/RS Solutions1

Sources: Premium management consulting company, company information

Superior ROI compared to competing solutions 

AutoStore customer payback of 1-3 years vs. shuttle solutions typically between 4-5 years

Key performance criteria

SKU Size / Shape Range

Scalability / Modularity

Density / Space Constraints

SKU Count2

Cubic storage Shuttle AMR3 Miniload

At-Bat Rate

Strong

Market Share Growth

Share of AS/RS Market1

Throughput Rate

Reliability

Notes:

1. Automated Storage & Retrieval System

2. # of different SKUs / bins in warehouse

3. Autonomous Mobile Robots

Average

Poor

Increasing share

Declining share
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Powering competitive advantage delivering 
superior customer ROI…

Significant number of new systems since IPO… … across all applications

# of systems Q1 2022

770

937

New 

systems since 

IPO

Selection of 

Customers

Retail/eCommerce Distribution Centres

Grocery Centralized Fulfilment Centres

Diversified distribution Centres

Grocery Micro-Fulfilment Centres

Diversified Micro-Fulfilment Centres

Small Warehouses 

# of systems Q3 2021
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